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Abstract: Taking Thailand Huachiew TCM Hospital as an example, this paper discusses the function
of Neo—Schumpeterian theory and its application in the development of TCM Hospital from organization
structure, production and cross—industry collaboration. The study finds that, those aspects, including
introducing the modern personnel system, exploring new supply channels of Chinese medicine, improving
services, expanding the existing business and cooperating with government authorities, Chinese
communities as well as education institutions, can accelerate steady development of overseas TCM

hospitals. Expansion of overseas TCM hospitals will enhance Chinese culture overseas communication.
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